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ComfortDelGro 
Policy reforms to drive further upside 
 

Sale of buses may result in S$969m windfall for SBS Transit (SBST) by mid-2016 
We think the government is likely to purchase SBST’s (75.1%-owned by CDG) 
Singapore bus assets by mid-2016, and appears to have budgeted for it this fiscal year 
(Fig 2). We estimate that SBST may receive S$969m from the asset sale at 1x P/BV, or 
S$559m net of debt repayments (Fig 4). In order to upstream the "trapped cash" to 
CDG, we believe SBST may declare a special dividend and/or capital reduction in 2016, 
though balance sheet constraints (Fig 6) suggest that it may be able to distribute only 
about S$300m initially. 

Potential special div of 10.5¢ in 2016; cost-plus for rail a logical next step 
Our base case is for CDG to pay a 10.5¢ special dividend in 2016 (+3.6% to yield), 
assuming it distributes 100% of the cash received from SBST (Fig 7). This would still put 
CDG in a net cash position, leaving it well capitalised for opportunistic investments. In 
addition, given the shift to cost-plus for buses, we think rail is likely to follow suit from 
H216 onwards. This would help separate transit policy from operations, improve system 
integration, and benefit operators by lowering the revenue risk for newer train lines. 

Capex reduction boosts FCFE, and improves CDG's ability to pay dividends 
We factor in a greater reduction in capex from 2016 onwards, which we think we were 
too conservative on previously (Fig 9). Over the past three years, the average annual bus 
capex has been S$254m (spent mainly in Singapore), and we think this could drop to 
S$70m or less after the government contracting model is implemented. This would 
result in substantially higher free cash flows, leading to a sustainable improvement in 
CDG's ability to pay dividends. 

Valuation: higher ROE from lighter balance sheet; upgrade to Buy (PT: S$3.54) 
Given tailwinds from policy reforms and lower energy prices, we upgrade CDG from 
Neutral to Buy. We raise our DCF-derived price target from S$2.54 to S$3.54, mainly 
attributable to higher free cash flows from net capex reductions (Fig 14-15). Despite 
CDG's strong price performance, we see further upside from structural changes in the 
industry. We think a more efficient balance sheet post the sale of SBST buses would 
improve ROE from 13% to 16%, which helps to justify a P/E rerating. Within the 
transport sector, we also continue to like SMRT Corporation (SMRT) as a primary 
beneficiary of rail reforms (Buy; S$1.81 price target). 
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Highlights (S$m) 12/12 12/13 12/14 12/15E 12/16E 12/17E 12/18E 12/19E 
Revenues 3,545 3,748 4,051 4,164 4,260 4,387 4,535 4,690 
EBIT (UBS) 412 426 442 482 514 574 600 623 
Net earnings (UBS) 249 263 284 305 328 370 391 410 
EPS (UBS, diluted) (S$) 0.12 0.13 0.13 0.14 0.15 0.17 0.18 0.19 
DPS (S$) 0.06 0.07 0.08 0.09 0.20 0.10 0.11 0.11 
Net (debt) / cash (9) 28 89 232 1,402 1,346 1,575 1,802 

 

Profitability/valuation 12/12 12/13 12/14 12/15E 12/16E 12/17E 12/18E 12/19E 
EBIT margin % 11.6 11.4 10.9 11.6 12.1 13.1 13.2 13.3 
ROIC (EBIT) % 16.5 16.2 16.5 17.9 23.0 32.6 33.8 34.6 
EV/EBITDA (core) x 5.2 6.0 6.8 8.0 7.3 6.4 6.2 6.1 
P/E (UBS, diluted) x 13.3 15.3 17.5 20.6 19.1 16.9 16.0 15.3 
Equity FCF (UBS) yield % 5.6 7.7 6.0 5.1 6.1 7.0 7.2 7.4 
Net dividend yield % 4.1 3.5 3.5 2.9 6.7 3.5 3.7 3.9 
Source: Company accounts, Thomson Reuters, UBS estimates. Metrics marked as (UBS) have had analyst adjustments applied. Valuations: based on an average share price that year, (E): based on a 
share price of S$2.93 on 15 Apr 2015 22:37 HKT 
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Investment Thesis  12-month rating Buy 

ComfortDelGro  12m price target S$3.54 

Investment case 

We expect ComfortDelGro (CDG) to be a major beneficiary of 
the transition towards to a cost-plus model for Singapore public 
buses, which would reverse the current loss-making situation. 
The nationalisation of bus assets should result in a one-off cash 
uplift and reduce gearing at the SBS Transit (SBST) level, while 
raising the possibility of a special dividend. The asset-light bus 
framework would also lead to a permanent reduction in capex, 
which boosts free cash flows and improves CDG's ability to pay 
sustainably higher dividends in the long run. We think CDG will 
continue pursuing growth abroad, where it has achieved superior 
profitability. Management has had a strong overseas track 
record, particularly in the UK and Australia (buses), and China 
(taxis). With tailwinds from lower energy prices and policy 
reforms, we think the operating environment has improved, and 
have a Buy rating on CDG. 

Upside scenario 

Upside could come from further overseas acquisitions, or 
winning of more bus contracts at good margins. Under the 
government contracting model, if the long-term reduction in bus 
capex is greater than expected (e.g. falling to S$40m a year 
versus our S$70m estimate), the resulting increase in free cash 
flows would raise our valuation to S$3.81. Further, if CDG 
returns the full net cash proceeds from the sale of SBST buses, 
we estimate that the 2016E special dividend could be as high as 
19.6¢ per share. 

Downside scenario 

Potential downside to our estimates could come from the loss of 
bus contracts in Australia and Singapore; if Singapore bus and 
train fare increases continue to be outpaced by rising operating 
costs; or if there is an unexpected spike in electricity/diesel costs. 
In the scenario where long-term Singapore bus capex reductions 
and margins are lower than expected, our valuation would be 
S$2.78. 

Upcoming catalysts 

Positive catalysts include the securing of new bus/rail contracts at 
favourable margins; the sale of bus assets (which could result in a 
special dividend); acquisitions of businesses overseas; and a 
transition to a new rail financing framework on terms favourable 
for operators. In the medium term, we think a switch to a cost-
plus model for Singapore rail is likely, and would improve 
margins. 

 
Business description 

ComfortDelGro (CDG) was formed in 2003 through the merger 
of two land transport companies, Comfort Group and DelGro 
Corporation. CDG owns a 75% stake in Singapore-listed SBS 
Transit (SBST), and is a multimodal transport provider with bus, 
taxi, and rail businesses. The bus and taxi units jointly 
contribute around 70% of the group's operating earnings. 
CDG's operations in Australia, China, the UK/Ireland, Malaysia 
and Vietnam generate about half of its EBIT. CDG also provides 
car rental, automotive engineering, vehicle inspection and 
testing services. 

Industry outlook 

The Singapore government is restructuring the public bus and 
rail business models, towards an asset-light and cost-plus 
framework. Timing and the form of implementation are key 
risks. The sector reforms could result in the introduction of new 
entrants from overseas, to increase competitiveness and boost 
service standards. In Australia, bus margins could come under 
pressure, though we see opportunities for growth via 
acquisitions. UK bus margins are expected to remain stable, but 
organic revenue growth is possible from increased bus 
frequencies and routes alongside ridership growth. 

EBIT by region (2014) 
 

 
Source: Company data, UBS  
 

Revenues by product segment (2014) 
 

 
Note: **Singapore core public bus operations (excl. rental & advertising) 
incurred a loss of S$13.5m in 2014.  
Source: Company data, UBS  
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Upside from sale of buses not priced in 
Government appears to have budgeted for the purchase of Singapore bus 
assets before mid-2016. We think the government is likely to purchase SBST's 
bus assets by June 2016, ahead of the implementation of the government 
contracting model (GCM) in H216. Moreover, we note that based on the Ministry 
of Transport's budget for the fiscal year ending March 2016, allocations appear to 
have been made for the purchase of public buses (Figure 2).  

In particular, S$4.9bn has been set aside for "new projects", versus S$0.5bn the 
year before. Of this, we understand that S$3bn has been earmarked for the initial 
development of Changi Airport Terminal 5, which leaves S$1.9bn unaccounted 
for. We believe this partly refers to – and would be sufficient for – the purchase of 
both CDG's and SMRT's public bus assets, jointly worth about S$1.3bn. 

Figure 2: Ministry of Transport's budget for "new projects" (S$) 

Project Title 
Actual 

FY13 

Estimated 

FY14 

Revised 

FY14 

Estimated 

FY15 

Administration Programme 
    

New Projects 0      572,163,200    520,102,600  4,878,582,100 
 

Source: Ministry of Transport Budget 2015  

 
Net of segmental liability repayments, SBST's cash could rise by S$559m 
from sale of buses. Using recently released data from SBST's annual report, we 
estimate that the relevant portion of SBST's bus assets that will be sold to the 
government is currently worth S$969m, while bus segmental liabilities are around 
S$411m.1 If these assets are sold at net book value, and cash received is used to 
pay down segmental debt, this leaves net cash proceeds of S$559m (Figure 4). 
However, we think this full amount is unlikely to be paid out, as discussed later. 

We have further assumed that any large future capex will be funded by net debt, 
since SBST's core business may not be sufficiently cash generative; in 2014, cash 
from operations was only S$33m. Hence, we think the S$559m is unlikely to differ 
substantially at the point of sale in mid-2016. 

Figure 4: SBST cash proceeds from bus asset sale  

Details Calculation Comments 

SBST segmental bus assets (end-2014, S$m)             969  Bus carrying value + capital projects in progress 

SBST segmental bus liabilities (end-2014, S$m)             411  Includes bus related liabilities, e.g. computers 

Assumed sale price  1x P/BV  
 

Net cash proceeds (end-2014, S$m)             559  If proceeds are used to repay segmental liabilities 

SBST shares outstanding (m) 309 
 

Net cash proceeds per SBST share (S$) 1.81 Though the full amount is unlikely to be paid out 
 

Source: UBS estimates  

                                                        

1  To be conservative, we have used a lower asset base but larger liability assumption. 
Segmental assets we have considered include buses and capital projects in progress, but we 
have excluded leasehold buildings, workshop machinery, etc. Segmental liabilities include 
bus-related items like computers, furniture & fittings, and rental & advertising fixtures. 

 
Figure 1: Broker ratings 

 
Source: Bloomberg, UBS  

  
We think SBST could sell its buses 
to the government by mid-2016, 
and budget allocations appear to 
have already been made 

 
 
Figure 3: CDG key risks (1-5 scale) 

 
Source: UBS  
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How will SBST return excess capital to CDG? 
SBST's core business is the provision of Singapore public bus and rail services. With 
Singapore buses transitioning to an asset-light framework, and capex for the 
Downtown Line already borne by the government, we believe SBST has little need 
for excess capital, particularly since capex-intensive overseas investments have in 
the past always been undertaken at the parent CDG level. Therefore in order for 
CDG to upstream the cash "trapped" at the SBST level, which it owns a 75.1% 
stake in, two options come to mind: 

(1) SBST could pay out surplus cash as a special dividend, via a capital 
reduction exercise, or both. Using the same assumptions in Figure 4, a 
lump sum S$969m payment from the government would translate to 
theoretical net cash proceeds of S$1.81 per SBST share – similar to its current 
share price. 

- While some investors have assumed that the full cash amount can be 
upstreamed up to CDG, we disagree, due to balance sheet 
considerations. Since the bus assets will presumably be sold at net book 
value, SBST would only be able to pay special dividends out of a lower 
accumulated profit amount of S$253m (Figure 6). 

- SBST could also opt for a capital reduction exercise, given the permanent 
step down in capex requirements, but this would be subject to approval 
from the Singapore courts and its own creditors. In theory, the maximum 
cash it could upstream using this method is about S$95m (Figure 6). 

- In the scenario where SBST elects to do a combination of the above, we 
think a more "practical" amount that it would be able to distribute is 
closer to S$300m, since the company is unlikely to voluntarily put itself in 
a situation of negative shareholder equity. 

Figure 6: Simplified SBST balance sheet (December 2014, S$m) 

Assets 
 

Liabilities 
 

Equity 
 

Cash           5.0  Borrowings       482.5  Share capital         94.6  

Vehicles, premises, eqpt    1,033.3  Trade payables       233.4  Other reserves*      (37.4) 

Others       141.6  Others       154.0  Accumulated profits       252.9  

Total    1,180.0  Total       869.9  Total       310.1  
 

Note: *Other reserves are negative due to a loss on cash flow hedges during 2014. 
Source: Company data, UBS  

(2) Alternatively, CDG could elect to privatise SBST in order to extract the 
trapped cash. The longstanding argument behind the need for SBST to be 
separately listed is for essential Singapore public transport services to be ring 
fenced from CDG's "riskier" overseas operations. But with domestic bus and 
rail businesses going asset-light, the need to raise capital is reduced, and we 
think CDG may privatize SBST to reduce listing and related compliance costs.  

Privatisation would also allow CDG to upstream the balance of cash that 
would otherwise be stuck at the SBST level (or at least, in the absence of 
financial engineering). However, this may only occur in the medium term 
after the Singapore bus and rail restructuring has been fully implemented. 

  

We think SBST is likely to 
upstream the bulk of net cash 
proceeds to CDG via a special 
dividend and/or capital reduction 

 
Figure 5: CDG-SBST shareholding 

 

 
 

Source: Company data, UBS  
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CDG base case –10.5¢ special dividend in 2016  
CDG could distribute S$225m to its shareholders (+3.6% to 2016E yield). 
Regardless of how SBST eventually choses to upstream the cash to CDG, our base 
case from Figure 6 is that it will distribute S$300m, which works out to S$225m 
for CDG based on its 75.1% stake. Further assuming that CDG passes on 100% of 
this to its own shareholders as a special dividend, this translates to a payout of 
10.5¢ per share (+3.6% boost to 2016E yield). This should still put CDG in a net 
cash position, leaving it well capitalised to undertake opportunistic overseas 
investments. 

Figure 7: Base-case special dividend for CDG shareholders 

Details Calculation Comments 

Total distributions from SBST (S$m)             300  Base case 

CDG stake in SBST   75.1%  
 

CDG cash received (S$m) 225  
 

CDG shares outstanding (m) 2,139 As of end-2014 

CDG special div per share (¢) 10.5 Assume CDG pays out 100% of cash from SBST 

2016E special dividend yield 3.6% Based on S$2.93 per share 
 

Source: UBS estimates  

Bull case. In an upside scenario, CDG could pay a higher special dividend 
equivalent to 75.1% of the full net cash proceeds from the sale of SBST buses (i.e. 
closer to 19.6¢ per share), as it does not have the same balance sheet constraints 
as SBST. We think this amount is the theoretical upper figure that CDG would 
distribute, though the probability is not high as CDG management may not have a 
strong incentive to do so. 

Risks to our view. The key risk to our base case on special dividends is if CDG 
decides to keep the cash proceeds from SBST without a clear capital redeployment 
plan, which could disappoint some shareholders. Of course, in lieu of a special 
dividend, if CDG is able to articulate a clear capital redeployment strategy in other 
geographies, such as the UK and Australia, we think it would be still be taken 
positively as CDG has had a good investment track record in these markets.  

Another risk is if SBST does not get a lump sum payment from the government, 
but instead gets in the form of progressive payments. This could mean that special 
dividends could be staggered over time, instead of a one-off in 2016. 

Figure 8: Dividend payout ratio history and forecasts 

 
Source: Company data, UBS estimates  
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Cost-plus for rail could follow in the medium-term 
We see compelling reasons for a shift to cost-plus for trains, which would 
be positive for the sector. While this is currently a non-consensus view, we think 
it is the next logical step after bus reforms are completed. Doing so would help to 
separate transit policy from transit operations, and improve system integration 
between buses and trains under a common distance-based fare network. In our 
view, it would also help SBST to improve margins on its core rail operations to a 
more "equitable" level, compared with the current situation where it is barely 
breaking even at the EBIT level.2 

NRFF implementation likely to be from H216 onwards, but impact to SBST 
is small. We think a switch to the new rail financing framework (NRFF) – where 
capex is borne by the government and operators pay an annual license fee 
(conceptually similar to an operating lease) – could be delayed till after H216, as 
the focus of the authorities appears to be on the ongoing bus reforms. However, 
this would benefit SMRT significantly more than SBST, as the value of SBST's rail 
segment assets is small (S$69m as at end-2014).  

 

Earnings & valuations 
Long-term reduction in bus capex significantly boosts free cash flows. We 
factor in a greater reduction in annual capex from 2016 onwards, which we think 
we were too conservative on previously. A more granular examination shows that 
the average gross capex for buses over the past three years was about S$254m. Of 
this, we estimate that over three-quarters was from Singapore, with the rest mostly 
from the UK. Thus, we cut our bus capex estimates, resulting higher free cash 
flows; upside to our price target could come from further reductions in bus capex. 

For taxis, CDG guides 2015 gross capex to rise compared with that in 2014, before 
falling again in 2016, due to the bunching effect of taxi fleet renewals. We expect 
grants relating to the Bus Service Enhancement Programme (BSEP) to taper ahead 
of the GCM implementation in 2016, and adjust our net capex estimates. All in all, 
changes to our capex estimates result in a S$0.77 uplift to our price target. 

Figure 9: Segmental capex estimates (S$m) 

 
2012 2013 2014 2015E 2016E 2017E 2018E 2019E Comments 

Buses 267 245 250 247 148 70 70 70 Reductions are from SG; 2017E capex mostly from UK 

Taxis 196 196 190 209 198 212 223 234 Fluctuations due to bunching effect of taxi fleet renewals 

Others 56 59 72 76 79 83 88 92  

Gross capex 520 500 512 532 426 365 380 396  

Less: Disposals (36) (85) (41) (54) (46) (30) (30) (30) Falls due to the one-off sale of SG buses (separately adjusted) 

Less: BSEP  (28) (78) (63) (50) (20) - - - BSEP grants expected to taper by 2016 

Net capex (new) 456 338 408 428 360 335 350 366 Potential PT upside from even lower bus capex 2017 onwards 

Net capex (old)    425 425 425 425 425  
 

Source:  Company data, UBS estimates 

                                                        

2 This is partly due to start-up costs related to the Downtown Line, where only Stage 1 
(4.3km) has been opened. Stage 2 (16.6km) and Stage 3 (21km) are expected to complete in 
Q116 and 2017, respectively. 

A shift to cost-plus for rail would 
help separate transit policy from 
operations, and improve system 
integration 

We think rail reforms may only be 
implemented from H216 onwards, 
after bus reforms are completed 

Changes to our capex estimates 
(mostly Singapore bus-related) 
results in a S$0.77 uplift to our 
price target 
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Figure 10: Gross capex estimates (S$m)  Figure 11: Bus depreciation estimates (S$m) 

 

 

 
Source: Company data, UBS estimates  Source: Company data, UBS estimates  

Depreciation. We recalibrate our bus segment depreciation estimates, based on 
the latest available company filings. This incorporates our base-case assumption of 
an asset sale of Singapore public buses to the government in mid-2016 (Figure 11). 

Higher free cash flows supportive of higher dividend payouts. In the past, 
CDG tended to distribute close to 50% of PATMI as dividends, in line with its 
stated dividend policy. However, we note that this has been rising in recent years, 
e.g. it made a 62.2% payout in 2014. We think the reduction in the group's capex 
requirements would lead to a sustainable improvement in its ability to pay 
dividends, and have assumed an ordinary dividend payout ratio of 60% from 2015 
onwards, with scope to surprise positively if capex reductions are larger than we 
have anticipated. 

P/E multiple rerating. While the direct P&L impact from an asset sale would be 
minimal in theory (apart from some interest savings, and lower depreciation), a 
lighter and more efficient balance sheet would improve ROE – from 13.1% in 
2014, to around 16% by 2017/18 – which we think could help justify a P/E 
rerating. In the bull-case scenario in which CDG distributes 100% of net cash 
proceeds from SBST (i.e. a 19.6¢ special dividend in 2016, with the cash impact 
reflected in 2017), we estimate that ROE could rise further to 17.6% by 2018. 

Figure 12: ROE forecasts 

 
2013 2014 2015E 2016E 2017E 2018E 

ROE (base case) 12.6% 13.0% 13.5% 13.7% 15.4% 16.2% 

ROE (bull case) 12.6% 13.0% 13.5% 13.7% 16.1% 17.6% 
 

Source: UBS estimates  

Singapore bus package tenders. We have assumed that CDG (via SBST) will win 
only one of the three bus tenders under the government contracting model, which 
we estimate would imply a 13% loss in public bus revenues from H216 onwards.3 
As 100% of bus routes in the upcoming Loyang bus package tender are currently 
run by SBST, we believe management may be tempted to put in a more 
competitive bid to defend its market share. For details, see Appendix. 

                                                        

3 Note that under the government contracting model, bus operators will continue to benefit 
from advertising and rental revenue.  
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United Kingdom. We make adjustments to reflect stronger-than-expected 
revenues from CDG's London bus business, which grew 29% YoY in 2014 to 
S$886m. This was driven by the full-year impact from the acquisition of 
FirstGroup's West London bus assets, as well as one-off FX translation gains of 
S$54m from a stronger British Pound.  

Australia. We factor in our revised A$/S$ forecast of 1.05:1 and 1.07:1 for 2015 
and 2016 respectively, from 1.17:1 previously. The revenue impact of the loss of 
New South Wales Regions 1 & 3 also appears to have been greater than previously 
guided, and accordingly we adjust for this.  

Figure 13: Earnings revisions (S$m) 

 
2015E 2016E 2017E 2018E 

PATMI (new) 304.5 327.7 370.1 391.2 

PATMI (old) 302.8 320.6 346.9 362.3 

% change 0.6% 2.2% 6.7% 8.0% 
 

Source: UBS estimates  

Given tailwinds from policy reforms and lower energy prices, we think the 
operating environment has materially improved. We upgrade CDG from Neutral to 
Buy, and raise our DCF-derived price target from S$2.54 to S$3.54 mainly 
attributable to higher free cash flows from bus capex reductions (Fig 14-15). Our 
7.2% cost of equity and 3% long-term growth rate assumptions remain 
unchanged. 

Despite its strong price performance, we think the market has not fully priced in 
the upside potential from policy reforms, and think a more efficient capital 
structure would improve ROE and justify a P/E rerating. We also continue to like 
SMRT (Buy; S$1.81 price target) as a primary beneficiary to impending rail reforms. 

Figure 14: Price-target revision (S$) 

 
Source: UBS estimates  
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Figure 15: Price-target derivation (S$) 

(Dec-YE) 2015E 2016E 2017E 2018E 2019E 

Net profit 305  328  370  391  410  

Less net capex (432) (360) (335) (350) (366) 

Add depreciation 359  328  300  304  309  

Chg working capital  14  12  16  19  20  

(1-d) 1  1  1  1  1  

FCF to equity 250  308  350  364  372  

      
Terminal value 6,257 

    
Discount rate 7.2% 

    
Long term growth rate 3.0% 

    
NPV       7,582  

    
Number of shares (m) 2,139 

    
Per share value 3.54 

     

Note: 'd' is the debt ratio (1=100% equity), which is multiplicative. 
Source: UBS estimates  
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Appendix – Bus bidding wars 
Figure 16: Expected timeline of Singapore bus package tenders 

Bus 

package 

Est. tender 

close date 

Est. tender 

award date 

Est. 

implementation  

No. of buses 

affected 

No. of  

bus services 

No. of 

bidders 
Comments 

1 (Bulim) Jan-15 Apr-15 

Jun-16 to  

Sep-16,  

in 3 tranches 

380, growing to 

500 by 2021 
26 11 

About two-thirds of the existing buses are from 

SBS Transit, with the remainder from SMRT 

2 (Loyang) Aug-15 Q315 Sep-16 
400, growing to 

500 by 2021 
25    22 existing SBS Transit routes + 3 new routes 

3 (Mandai) Q315 Q415 Sep-16 300 - 500       

4 to 12 - - Sep-16 
80% of existing 

buses  
- 

To be kept 

by 

incumbents 

till 2021 

Bus Service Operating Licenses for SBS Transit and 

SMRT expire on 31 Aug 2016. The operating terms 

from 1 Sep 2016 onwards will be negotiated 

based on the results of the earlier 3 tenders 
 

Source: LTA, UBS  

 

Figure 17: Details of bus package 2 (Loyang) 

 

 
 

Source: LTA (reproduced with permission)  
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Appendix – Key business segments 
Figure 18: ComfortDelGro – segmental earnings and margins 

  2013 2013 2013 2014 2014 2014 2014 

  Rev (S$m) EBIT (S$m) Op. margin Rev (S$m) EBIT (S$m) Op. margin EBIT share 

Taxi          1,197.9              146.2  12.2%          1,283.7              150.9  11.8% 34.1% 

Taxi - Singapore             892.4  96.0 10.8%             961.2     

Taxi - China             159.6  37.9 23.7%             167.9     

Taxi - UK            117.1  5.3 4.5%             127.9     

Taxi - Australia               22.5  6.4 28.4%              19.6     

Taxi - Vietnam                6.3  0.6 9.5%                7.1     

Bus          1,863.5              157.4  8.4%          2,057.5              164.6  8.0% 37.2% 

Bus - Singapore             703.4               12.1  1.7%             777.4     

Bus - UK             685.2                57.6  8.4%             886.2     

Bus - Australia             462.5                88.7  19.2%             393.9     

Bus - China (sold)              12.4                (1.0)                  -                     -       

Bus station - China (Guangzhou)               28.6                12.4  43.4%               29.1                12.5  43.0% 2.8% 

Rail - Singapore             164.7                 4.8  2.9%             196.8                 7.6  3.9% 1.7% 

Auto engineering + Diesel sales             425.5                52.7  12.4%             429.7                51.4  12.0% 11.6% 

Engineering - Singapore             422.8                52.7  12.5%     

Engineering - China                2.7                   -    0.0%     

Vehicle inspection & testing             108.6                35.2  32.4%             112.0                36.8  32.9% 8.3% 

Veh inspection - Singapore             102.9                33.8  32.8%     

Veh inspection - China                3.7                 1.2  32.4%     

Veh inspection - Malaysia                2.0                 0.2  10.0%     

Car rental and leasing               35.4                 9.1  25.7%               36.1                 9.1  25.2% 2.1% 

Car rental - Singapore               24.5                 7.4  30.2%     

Car rental - China                8.7                 1.1  12.6%     

Car rental - Malaysia                2.2                 0.6  27.3%     

Driving centre               38.1                 8.5  22.3%               39.6                 9.2  23.2% 2.1% 

Driving centre - Singapore               33.6               10.9  32.4%     

Driving centre - China                4.5                (2.4) -53.3%     

Total          3,862.3              426.3  11.0%          4,184.5              442.1  10.6% 100.0% 

Inter-segment elimination           (114.6) 
 

             (133.2)     

External          3,747.7              426.3  11.4%           4,051.3              442.1  10.9%    
 

Note: 2014 full segmental breakdown not available due to changes in disclosures and reporting format. 
Source: Company data, UBS  
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ComfortDelGro (CMDG.SI) 

Income statement (S$m) 12/12 12/13 12/14 12/15E % ch 12/16E % ch 12/17E 12/18E 12/19E 
Revenues 3,545 3,748 4,051 4,164 2.8 4,260 2.3 4,387 4,535 4,690 
Gross profit 735 764 796 842 5.7 842 0.1 874 905 932 
EBITDA (UBS) 735 764 796 842 5.7 842 0.1 874 905 932 
Depreciation & amortisation (323) (337) (354) (359) 1.6 (328) -8.6 (300) (304) (309) 
EBIT (UBS) 412 426 442 482 9.1 514 6.6 574 600 623 
Associates & investment income 4 4 4 5 10.0 5 10.0 6 6 7 
Other non-operating income 0 0 0 0 - 0 - 0 0 0 
Net interest (20) (16) (10) (18) -80.7 (15) 19.3 (10) (5) 1 
Exceptionals (incl goodwill) 0 0 0 0 - 0 - 0 0 0 
Profit before tax 396 414 436 469 7.4 504 7.6 570 602 630 
Tax (85) (87) (92) (99) -7.4 (107) -7.6 (121) (127) (133) 
Profit after tax 311 327 344 370 7.4 398 7.6 449 475 497 
Preference dividends 0 0 0 0 - 0 - 0 0 0 
Minorities (62) (64) (60) (65) -7.4 (70) -7.6 (79) (83) (87) 
Extraordinary items 0 0 0 0 - 0 - 0 0 0 
Net earnings (local GAAP) 249 263 284 305 7.4 328 7.6 370 391 410 
Net earnings (UBS) 249 263 284 305 7.4 328 7.6 370 391 410 
Tax rate (%) 21.6 21.0 21.2 21.2 0.0 21.2 0.0 21.2 21.2 21.2 

 

Per share (S$) 12/12 12/13 12/14 12/15E % ch 12/16E % ch 12/17E 12/18E 12/19E 
EPS (UBS, diluted) 0.12 0.13 0.13 0.14 7.4 0.15 7.6 0.17 0.18 0.19 
EPS (local GAAP, diluted) 0.12 0.13 0.13 0.14 7.4 0.15 7.6 0.17 0.18 0.19 
EPS (UBS, basic) 0.12 0.13 0.13 0.14 7.4 0.15 7.6 0.17 0.18 0.19 
Net DPS (S$) 0.06 0.07 0.08 0.09 3.6 0.20 130.8 0.10 0.11 0.11 
Cash EPS (UBS, diluted)1 0.27 0.29 0.30 0.31 4.2 0.31 -1.2 0.31 0.33 0.34 
Book value per share 0.96 1.03 1.02 1.08 5.8 1.15 6.3 1.09 1.17 1.25 
Average shares (diluted) 2,091.01 2,101.99 2,139.41 2,139.41 0.0 2,139.41 0.0 2,139.41 2,139.41 2,139.41 

 

Balance sheet (S$m) 12/12 12/13 12/14 12/15E % ch 12/16E % ch 12/17E 12/18E 12/19E 
Cash and equivalents 695 841 826 970 17.4 1,728 78.2 1,672 1,901 2,128 
Other current assets 400 404 414 443 7.1 448 1.1 455 462 470 
Total current assets 1,094 1,245 1,239 1,412 14.0 2,176 54.1 2,127 2,363 2,598 
Net tangible fixed assets 2,707 2,777 2,895 2,964 2.4 2,026 -31.6 2,062 2,108 2,165 
Net intangible fixed assets 0 0 0 0 - 0 - 0 0 0 
Investments / other assets 1,045 1,068 1,096 1,098 0.2 1,100 0.2 1,103 1,106 1,110 
Total assets 4,846 5,090 5,231 5,474 4.7 5,303 -3.1 5,292 5,578 5,874 
Trade payables & other ST liabilities 821 844 1,015 923 -9.1 940 1.9 962 989 1,017 
Short term debt 96 218 243 243 0.00 143 -41.08 143 143 143 
Total current liabilities 917 1,063 1,258 1,166 -7.3 1,083 -7.1 1,106 1,132 1,160 
Long term debt 608 590 494 494 0.0 183 -63.0 183 183 183 
Other long term liabilities 684 638 640 783 22.3 790 1.0 804 811 817 
Preferred shares 0 0 0 0 - 0 - 0 0 0 
Total liabilities (incl pref shares) 2,209 2,290 2,392 2,442 2.1 2,056 -15.8 2,093 2,126 2,160 
Common s/h equity 2,008 2,160 2,190 2,318 5.8 2,463 6.3 2,336 2,506 2,680 
Minority interests 629 640 649 714 10.0 784 9.8 863 946 1,034 
Total liabilities & equity 4,846 5,090 5,231 5,474 4.7 5,303 -3.1 5,292 5,578 5,874 

 

Cash flow (S$m) 12/12 12/13 12/14 12/15E % ch 12/16E % ch 12/17E 12/18E 12/19E 
Net income (before pref divs) 249 263 284 305 7.4 328 7.6 370 391 410 
Depreciation & amortisation 323 337 354 359 1.6 328 -8.6 300 304 309 
Net change in working capital 36 34 64 14 -77.5 12 -15.3 16 19 20 
Other operating 68 94 66 70 5.6 75 7.4 90 87 89 
Operating cash flow 676 728 767 748 -2.5 743 -0.6 776 801 827 
Tangible capital expenditure (491) (418) (471) (428) 9.1 (360) 15.9 (335) (350) (366) 
Intangible capital expenditure 0 0 0 0 - 0 - 0 0 0 
Net (acquisitions) / disposals (36) (130) (24) 0 - 969 - 0 0 0 
Other investing 13 14 8 0 - 0 - 0 0 0 
Investing cash flow (514) (534) (488) (428) 12.2 609 - (335) (350) (366) 
Equity dividends paid (130) (138) (165) (177) -6.7 (183) -3.5 (422) (222) (235) 
Share issues / (buybacks) 15 35 0 0 - 0 - 0 0 0 
Other financing 0 (55) (53) 0 - 0 - (75) 0 0 
Change in debt & pref shares 72 109 (76) 0 - (411) - 0 0 0 
Financing cash flow (43) (48) (294) (177) 40.0 (594) -236.4 (497) (222) (235) 
Cash flow inc/(dec) in cash 118 146 (15) 144 - 759 NM (56) 229 227 
FX / non cash items 0 0 0 0 - 0 - 0 0 0 
Balance sheet inc/(dec) in cash 118 146 (15) 144 - 759 NM (56) 229 227 
Source: Company accounts, UBS estimates.  (UBS) metrics use reported figures which have been adjusted by UBS analysts.1Cash EPS (UBS, diluted) is calculated using UBS net income adding back depreciation and 
amortization.  
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ComfortDelGro (CMDG.SI) 

Valuation (x) 12/12 12/13 12/14 12/15E 12/16E 12/17E 12/18E 12/19E 
P/E (local GAAP, diluted) 13.3 15.3 17.5 20.6 19.1 16.9 16.0 15.3 
P/E (UBS, diluted) 13.3 15.3 17.5 20.6 19.1 16.9 16.0 15.3 
P/CEPS 5.8 6.7 7.8 9.4 9.6 9.4 9.0 8.7 
Equity FCF (UBS) yield % 5.6 7.7 6.0 5.1 6.1 7.0 7.2 7.4 
Net dividend yield (%) 4.1 3.5 3.5 2.9 6.7 3.5 3.7 3.9 
P/BV x 1.6 1.9 2.3 2.7 2.5 2.7 2.5 2.3 
EV/revenues (core) 1.1 1.2 1.3 1.6 1.4 1.3 1.2 1.2 
EV/EBITDA (core) 5.2 6.0 6.8 8.0 7.3 6.4 6.2 6.1 
EV/EBIT (core) 9.3 10.7 12.3 13.9 11.9 9.8 9.4 9.2 
EV/OpFCF (core) 5.5 6.2 7.1 8.3 7.5 6.7 6.4 6.3 
EV/op. invested capital 1.5 1.7 2.0 2.5 2.7 3.2 3.2 3.2 

 

Enterprise value (S$m) 12/12 12/13 12/14 12/15E 12/16E 12/17E 12/18E 12/19E 
Market cap. 3,299 4,018 4,933 6,268 6,268 6,268 6,268 6,268 
Net debt (cash) 32 (9) (58) (161) (817) (1,374) (1,460) (1,460) 
Buy out of minorities 606 634 644 681 749 823 905 990 
Pension provisions/other 0 0 0 0 0 0 0 0 
Total enterprise value 3,937 4,643 5,519 6,789 6,200 5,718 5,713 5,798 
Non core assets (88) (70) (82) (83) (86) (88) (92) (96) 
Core enterprise value 3,849 4,572 5,437 6,706 6,114 5,629 5,621 5,702 

 

Growth (%) 12/12 12/13 12/14 12/15E 12/16E 12/17E 12/18E 12/19E 
Revenue 3.9 5.7 8.1 2.8 2.3 3.0 3.4 3.4 
EBITDA (UBS) 2.7 3.9 4.2 5.7 0.1 3.7 3.5 3.0 
EBIT (UBS) 3.3 3.4 3.7 9.1 6.6 11.7 4.6 3.7 
EPS (UBS, diluted) 5.6 5.2 5.8 7.4 7.6 12.9 5.7 4.7 
Net DPS 6.6 5.7 22.0 3.6 130.8 -47.3 5.7 4.7 

 

Margins & Profitability (%) 12/12 12/13 12/14 12/15E 12/16E 12/17E 12/18E 12/19E 
Gross profit margin 20.7 20.4 19.6 20.2 19.8 19.9 19.9 19.9 
EBITDA margin 20.7 20.4 19.6 20.2 19.8 19.9 19.9 19.9 
EBIT margin 11.6 11.4 10.9 11.6 12.1 13.1 13.2 13.3 
Net earnings (UBS) margin 7.0 7.0 7.0 7.3 7.7 8.4 8.6 8.7 
ROIC (EBIT) 16.5 16.2 16.5 17.9 23.0 32.6 33.8 34.6 
ROIC post tax 12.9 12.8 12.9 14.1 18.1 25.6 26.6 27.2 
ROE (UBS) 12.8 12.6 13.0 13.5 13.7 15.4 16.2 15.8 

 

Capital structure & Coverage (x) 12/12 12/13 12/14 12/15E 12/16E 12/17E 12/18E 12/19E 
Net debt / EBITDA 0.0 (.0) (0.1) (0.3) (1.7) (1.5) (1.7) (1.9) 
Net debt / total equity % 0.3 (1.0) (3.1) (7.7) (43.2) (42.1) (45.6) (48.5) 
Net debt / (net debt + total equity) % 0.3 (1.0) (3.2) (8.3) (76.0) (72.6) (83.9) (94.2) 
Net debt/EV % 0.2 (0.6) (1.6) (3.5) (22.9) (23.9) (28.0) (31.6) 
Capex / depreciation % 152.2 123.8 133.1 119.1 109.7 111.9 115.1 118.5 
Capex / revenue % 13.9 11.1 11.6 10.3 8.5 7.6 7.7 7.8 
EBIT / net interest 20.7 26.6 43.8 26.4 34.9 57.5 NM NM 
Dividend cover (UBS) 1.9 1.9 1.6 1.7 0.8 1.7 1.7 1.7 
Div. payout ratio (UBS) % 53.7 54.0 62.2 60.0 128.7 60.0 60.0 60.0 

 

Revenues by division (S$m) 12/12 12/13 12/14 12/15E 12/16E 12/17E 12/18E 12/19E 
Bus 1,722 1,861 2,055 2,091 2,089 2,112 2,166 2,221 
Taxi 1,121 1,198 1,284 1,336 1,392 1,450 1,511 1,574 
Automotive engineering 355 317 303 312 321 331 341 351 
Rail 153 165 197 207 232 261 278 296 
Car inspection 98 106 109 112 116 119 123 126 
Others 36 38 39 40 42 43 44 46 
Others 61 64 65 67 69 71 73 76 
Total 3,545 3,748 4,051 4,164 4,260 4,387 4,535 4,690 

 

EBIT (UBS) by division (S$m) 12/12 12/13 12/14 12/15E 12/16E 12/17E 12/18E 12/19E 
Bus 146 157 165 190 206 238 250 256 
Taxi 140 146 151 160 169 190 201 212 
Automotive engineering 51 53 51 53 55 56 58 60 
Car inspection 33 35 37 38 39 40 41 43 
Bus station 11 12 13 13 13 14 14 14 
Rail 14 5 8 10 13 16 17 18 
Others 17 18 18 19 19 19 20 20 
Total 412 426 442 482 514 574 600 623 
Source: Company accounts, UBS estimates.  (UBS) metrics use reported figures which have been adjusted by UBS analysts. 
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Forecast returns 

Forecast price appreciation +20.8% 

Forecast dividend yield 2.9% 

Forecast stock return +23.7% 

Market return assumption 7.2% 

Forecast excess return +16.5% 

 
  

Statement of Risk 

Transport fares are regulated by Singapore’s Public Transport Council to ensure 
affordability and to safeguard commuters’ interests. Any change in fare tariff 
structure, or loss of bus contracts under the government contracting model, will 
impact CDG's expected revenues. A spike in electricity/diesel prices and wage 
inflation poses significant risks as energy and staff costs are two major cost items. 
Our ridership assumptions could be negatively affected in the case of an epidemic, 
as was the case during SARS. Revisions to transport policies, both in terms of 
timing and the extent of changes, could also affect our estimates and ratings. 
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Required Disclosures 

This report has been prepared by UBS Securities Pte. Ltd., an affiliate of UBS AG. UBS AG, its subsidiaries, branches and 
affiliates are referred to herein as UBS. 

For information on the ways in which UBS manages conflicts and maintains independence of its research product; historical 
performance information; and certain additional disclosures concerning UBS research recommendations, please visit 
www.ubs.com/disclosures. The figures contained in performance charts refer to the past; past performance is not a reliable 
indicator of future results. Additional information will be made available upon request. UBS Securities Co. Limited is licensed 
to conduct securities investment consultancy businesses by the China Securities Regulatory Commission. 

Analyst Certification: Each research analyst primarily responsible for the content of this research report, in whole or in 
part, certifies that with respect to each security or issuer that the analyst covered in this report: (1) all of the views expressed 
accurately reflect his or her personal views about those securities or issuers and were prepared in an independent manner, 
including with respect to UBS, and (2) no part of his or her compensation was, is, or will be, directly or indirectly, related to 
the specific recommendations or views expressed by that research analyst in the research report.  

UBS Investment Research: Global Equity Rating Definitions 

12-Month Rating Definition Coverage1 IB Services2 

Buy FSR is > 6% above the MRA. 45% 37% 

Neutral FSR is between -6% and 6% of the MRA. 43% 33% 

Sell FSR is > 6% below the MRA. 12% 20% 

Short-Term Rating Definition Coverage3 IB Services4 

Buy 
Stock price expected to rise within three months from the time 
the rating was assigned because of a specific catalyst or event. less than 1% less than 1% 

Sell Stock price expected to fall within three months from the time 
the rating was assigned because of a specific catalyst or event. less than 1% less than 1% 

Source: UBS. Rating allocations are as of 31 March 2015. 
1:Percentage of companies under coverage globally within the 12-month rating category. 2:Percentage of companies within 
the 12-month rating category for which investment banking (IB) services were provided within the past 12 months. 
3:Percentage of companies under coverage globally within the Short-Term rating category. 4:Percentage of companies 
within the Short-Term rating category for which investment banking (IB) services were provided within the past 12 months. 

KEY DEFINITIONS:  Forecast Stock Return (FSR)  is defined as expected percentage price appreciation plus gross dividend 
yield over the next 12 months.   Market Return Assumption (MRA)  is defined as the one-year local market interest rate 
plus 5% (a proxy for, and not a forecast of, the equity risk premium).   Under Review (UR)  Stocks may be flagged as UR 
by the analyst, indicating that the stock's price target and/or rating are subject to possible change in the near term, usually 
in response to an event that may affect the investment case or valuation.   Short-Term Ratings  reflect the expected near-
term (up to three months) performance of the stock and do not reflect any change in the fundamental view or investment 
case.   Equity Price Targets  have an investment horizon of 12 months.  

EXCEPTIONS AND SPECIAL CASES:  UK and European Investment Fund ratings and definitions are: Buy:  Positive 
on factors such as structure, management, performance record, discount;   Neutral:  Neutral on factors such as structure, 
management, performance record, discount;   Sell:  Negative on factors such as structure, management, performance 
record, discount.   Core Banding Exceptions (CBE):  Exceptions to the standard +/-6% bands may be granted by the 
Investment Review Committee (IRC). Factors considered by the IRC include the stock's volatility and the credit spread of the 
respective company's debt. As a result, stocks deemed to be very high or low risk may be subject to higher or lower bands 
as they relate to the rating. When such exceptions apply, they will be identified in the Company Disclosures table in the 
relevant research piece.  

Research analysts contributing to this report who are employed by any non-US affiliate of UBS Securities LLC are not 
registered/qualified as research analysts with the NASD and NYSE and therefore are not subject to the restrictions contained 
in the NASD and NYSE rules on communications with a subject company, public appearances, and trading securities held by 
a research analyst account. The name of each affiliate and analyst employed by that affiliate contributing to this report, if 
any, follows. 

UBS Securities Pte. Ltd.:  Robin Xie.   
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Company Disclosures 

Company Name Reuters 12-month rating Short-term rating Price Price date 

ComfortDelGro CMDG.SI Buy N/A S$2.93 15 Apr 2015 

SMRT Corporation Ltd SMRT.SI Buy N/A S$1.63 15 Apr 2015 

Source: UBS. All prices as of local market close. 
Ratings in this table are the most current published ratings prior to this report. They may be more recent than the stock 
pricing date 

Unless otherwise indicated, please refer to the Valuation and Risk sections within the body of this report. 
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investment focus and perspective (e.g. market wide, sector specific, long-term, short-term, etc.), the size and scope of the overall client relationship with UBS and legal 
and regulatory constraints. 

When you receive Global Research through a System, your access and/or use of such Global Research is subject to this Global Research Disclaimer and to the terms of 
use governing the applicable System. 

When you receive Global Research via a third party vendor, e-mail or other electronic means, your use shall be subject to this Global Research Disclaimer and to UBS's 
Terms of Use/Disclaimer (http://www.ubs.com/global/en/legalinfo2/disclaimer.html). By accessing and/or using Global Research in this manner, you are indicating that 
you have read and agree to be bound by our Terms of Use/Disclaimer. In addition, you consent to UBS processing your personal data and using cookies in accordance 
with our Privacy Statement (http://www.ubs.com/global/en/legalinfo2/privacy.html) and cookie notice (http://www.ubs.com/global/en/homepage/cookies/cookie-
management.html). 

If you receive Global Research, whether through a System or by any other means, you agree that you shall not copy, revise, amend, create a derivative 
work, transfer to any third party, or in any way commercially exploit any UBS research provided via Global Research or otherwise, and that you shall not 
extract data from any research or estimates provided to you via Global Research or otherwise, without the prior written consent of UBS.  

For access to all available Global Research on UBS Neo and the Client Portal, please contact your UBS sales representative. 

This document is for distribution only as may be permitted by law. It is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or 
resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or 
would subject UBS to any registration or licensing requirement within such jurisdiction. It is published solely for information purposes; it is not an advertisement nor is it 
a solicitation or an offer to buy or sell any financial instruments or to participate in any particular trading strategy. No representation or warranty, either expressed or 
implied, is provided in relation to the accuracy, completeness or reliability of the information contained in this document (‘the Information’), except with respect to 
Information concerning UBS. The Information is not intended to be a complete statement or summary of the securities, markets or developments referred to in the 
document. UBS does not undertake to update or keep current the Information. Any opinions expressed in this document may change without notice and may differ or 
be contrary to opinions expressed by other business areas or groups of UBS. Any statements contained in this report attributed to a third party represent UBS's 
interpretation of the data, information and/or opinions provided by that third party either publicly or through a subscription service, and such use and interpretation 
have not been reviewed by the third party. 

Nothing in this document constitutes a representation that any investment strategy or recommendation is suitable or appropriate to an investor’s individual 
circumstances or otherwise constitutes a personal recommendation. Investments involve risks, and investors should exercise prudence and their own judgement in 
making their investment decisions. The financial instruments described in the document may not be eligible for sale in all jurisdictions or to certain categories of 
investors. Options, derivative products and futures are not suitable for all investors, and trading in these instruments is considered risky. Mortgage and asset-backed 
securities may involve a high degree of risk and may be highly volatile in response to fluctuations in interest rates or other market conditions. Foreign currency rates of 
exchange may adversely affect the value, price or income of any security or related instrument referred to in the document. For investment advice, trade execution or 
other enquiries, clients should contact their local sales representative. 

The value of any investment or income may go down as well as up, and investors may not get back the full (or any) amount invested. Past performance is not necessarily 
a guide to future performance. Neither UBS nor any of its directors, employees or agents accepts any liability for any loss (including investment loss) or damage arising 
out of the use of all or any of the Information. 

Any prices stated in this document are for information purposes only and do not represent valuations for individual securities or other financial instruments. There is no 
representation that any transaction can or could have been effected at those prices, and any prices do not necessarily reflect UBS's internal books and records or 
theoretical model-based valuations and may be based on certain assumptions. Different assumptions by UBS or any other source may yield substantially different results. 

This document and the Information are produced by UBS as part of its research function and are provided to you solely for general background information. UBS has no 
regard to the specific investment objectives, financial situation or particular needs of any specific recipient. In no circumstances may this document or any of the 
Information be used for any of the following purposes: 

(i) valuation or accounting purposes; 

(ii) to determine the amounts due or payable, the price or the value of any financial instrument or financial contract; or 

(iii) to measure the performance of any financial instrument. 

By receiving this document and the Information you will be deemed to represent and warrant to UBS that you will not use this document or any of the Information for 
any of the above purposes or otherwise rely upon this document or any of the Information. 

Research will initiate, update and cease coverage solely at the discretion of UBS Investment Bank Research Management. The analysis contained in this document is 
based on numerous assumptions. Different assumptions could result in materially different results. The analyst(s) responsible for the preparation of this document may 
interact with trading desk personnel, sales personnel and other parties for the purpose of gathering, applying and interpreting market information. UBS relies on 
information barriers to control the flow of information contained in one or more areas within UBS into other areas, units, groups or affiliates of UBS. The compensation 
of the analyst who prepared this document is determined exclusively by research management and senior management (not including investment banking). Analyst 
compensation is not based on investment banking revenues; however, compensation may relate to the revenues of UBS Investment Bank as a whole, of which 
investment banking, sales and trading are a part. 

For financial instruments admitted to trading on an EU regulated market: UBS AG, its affiliates or subsidiaries (excluding UBS Securities LLC) acts as a market maker or 
liquidity provider (in accordance with the interpretation of these terms in the UK) in the financial instruments of the issuer save that where the activity of liquidity 
provider is carried out in accordance with the definition given to it by the laws and regulations of any other EU jurisdictions, such information is separately disclosed in 
this document. For financial instruments admitted to trading on a non-EU regulated market: UBS may act as a market maker save that where this activity is carried out in 
the US in accordance with the definition given to it by the relevant laws and regulations, such activity will be specifically disclosed in this document. UBS may have issued 
a warrant the value of which is based on one or more of the financial instruments referred to in the document. UBS and its affiliates and employees may have long or 
short positions, trade as principal and buy and sell in instruments or derivatives identified herein; such transactions or positions may be inconsistent with the opinions 
expressed in this document. 
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United Kingdom and the rest of Europe:  Except as otherwise specified herein, this material is distributed by UBS Limited to persons who are eligible counterparties 
or professional clients. UBS Limited is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation 
Authority.   France:  Prepared by UBS Limited and distributed by UBS Limited and UBS Securities France S.A. UBS Securities France S.A. is regulated by the ACPR 
(Autorité de Contrôle Prudentiel et de Résolution) and the Autorité des Marchés Financiers (AMF). Where an analyst of UBS Securities France S.A. has contributed to this 
document, the document is also deemed to have been prepared by UBS Securities France S.A.   Germany:  Prepared by UBS Limited and distributed by UBS Limited and 
UBS Deutschland AG. UBS Deutschland AG is regulated by the Bundesanstalt fur Finanzdienstleistungsaufsicht (BaFin).   Spain:  Prepared by UBS Limited and distributed 
by UBS Limited and UBS Securities España SV, SA. UBS Securities España SV, SA is regulated by the Comisión Nacional del Mercado de Valores (CNMV).   Turkey:  
Distributed by UBS Limited. No information in this document is provided for the purpose of offering, marketing and sale by any means of any capital market instruments 
and services in the Republic of Turkey. Therefore, this document may not be considered as an offer made or to be made to residents of the Republic of Turkey. UBS AG 
is not licensed by the Turkish Capital Market Board under the provisions of the Capital Market Law (Law No. 6362). Accordingly, neither this document nor any other 
offering material related to the instruments/services may be utilized in connection with providing any capital market services to persons within the Republic of Turkey 
without the prior approval of the Capital Market Board. However, according to article 15 (d) (ii) of the Decree No. 32, there is no restriction on the purchase or sale of 
the securities abroad by residents of the Republic of Turkey.   Poland:  Distributed by UBS Limited (spolka z ograniczona odpowiedzialnoscia) Oddzial w Polsce regulated 
by the Polish Financial Supervision Authority. Where an analyst of UBS Limited (spolka z ograniczona odpowiedzialnoscia) Oddzial w Polsce has contributed to this 
document, the document is also deemed to have been prepared by UBS Limited (spolka z ograniczona odpowiedzialnoscia) Oddzial w Polsce.   Russia:  Prepared and 
distributed by UBS Bank (OOO).   Switzerland:  Distributed by UBS AG to persons who are institutional investors only. UBS AG is regulated by the Swiss Financial 
Market Supervisory Authority (FINMA).   Italy:  Prepared by UBS Limited and distributed by UBS Limited and UBS Italia Sim S.p.A. UBS Italia Sim S.p.A. is regulated by the 
Bank of Italy and by the Commissione Nazionale per le Società e la Borsa (CONSOB). Where an analyst of UBS Italia Sim S.p.A. has contributed to this document, the 
document is also deemed to have been prepared by UBS Italia Sim S.p.A.   South Africa:  Distributed by UBS South Africa (Pty) Limited (Registration No. 
1995/011140/07), an authorised user of the JSE and an authorised Financial Services Provider (FSP 7328).   Israel:  This material is distributed by UBS Limited. UBS 
Limited is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. UBS Securities 
Israel Ltd is a licensed Investment Marketer that is supervised by the Israel Securities Authority (ISA). UBS Limited and its affiliates incorporated outside Israel are not 
licensed under the Israeli Advisory Law. UBS Limited is not covered by insurance as required from a licensee under the Israeli Advisory Law. UBS may engage among 
others in issuance of Financial Assets or in distribution of Financial Assets of other issuers for fees or other benefits. UBS Limited and its affiliates may prefer various 
Financial Assets to which they have or may have Affiliation (as such term is defined under the Israeli Advisory Law). Nothing in this Material should be considered as 
investment advice under the Israeli Advisory Law. This Material is being issued only to and/or is directed only at persons who are Eligible Clients within the meaning of 
the Israeli Advisory Law, and this material must not be relied on or acted upon by any other persons.   Saudi Arabia:  This document has been issued by UBS AG (and/or 
any of its subsidiaries, branches or affiliates), a public company limited by shares, incorporated in Switzerland with its registered offices at Aeschenvorstadt 1, CH-4051 
Basel and Bahnhofstrasse 45, CH-8001 Zurich. This publication has been approved by UBS Saudi Arabia (a subsidiary of UBS AG), a Saudi closed joint stock company 
incorporated in the Kingdom of Saudi Arabia under commercial register number 1010257812 having its registered office at Tatweer Towers, P.O. Box 75724, Riyadh 
11588, Kingdom of Saudi Arabia. UBS Saudi Arabia is authorized and regulated by the Capital Market Authority to conduct securities business under license number 
08113-37.   Dubai:  The information distributed by UBS AG Dubai Branch is intended for Professional Clients only and is not for further distribution within the United 
Arab Emirates.   United States:  Distributed to US persons by either UBS Securities LLC or by UBS Financial Services Inc., subsidiaries of UBS AG; or by a group, 
subsidiary or affiliate of UBS AG that is not registered as a US broker-dealer (a   ‘non-US affiliate’ ) to major US institutional investors only. UBS Securities LLC or UBS 
Financial Services Inc. accepts responsibility for the content of a document prepared by another non-US affiliate when distributed to US persons by UBS Securities LLC or 
UBS Financial Services Inc. All transactions by a US person in the securities mentioned in this document must be effected through UBS Securities LLC or UBS Financial 
Services Inc., and not through a non-US affiliate.   Canada:  Distributed by UBS Securities Canada Inc., a registered investment dealer in Canada and a Member-
Canadian Investor Protection Fund, or by another affiliate of UBS AG that is registered to conduct business in Canada or is otherwise exempt from registration.   Brazil:  
Except as otherwise specified herein, this material is prepared by UBS Brasil CCTVM S.A. to persons who are eligible investors residing in Brazil, which are considered to 
be: (i) financial institutions, (ii) insurance firms and investment capital companies, (iii) supplementary pension entities, (iv) entities that hold financial investments higher 
than R$300,000.00 and that confirm the status of qualified investors in written, (v) investment funds, (vi) securities portfolio managers and securities consultants duly 
authorized by Comissão de Valores Mobiliários (CVM), regarding their own investments, and (vii) social security systems created by the Federal Government, States, and 
Municipalities.   Hong Kong:  Distributed by UBS Securities Asia Limited and/or UBS AG, Hong Kong Branch.   Singapore:  Distributed by UBS Securities Pte. Ltd. [MCI 
(P) 016/09/2014 and Co. Reg. No.: 198500648C] or UBS AG, Singapore Branch. Please contact UBS Securities Pte. Ltd., an exempt financial adviser under the Singapore 
Financial Advisers Act (Cap. 110); or UBS AG, Singapore Branch, an exempt financial adviser under the Singapore Financial Advisers Act (Cap. 110) and a wholesale bank 
licensed under the Singapore Banking Act (Cap. 19) regulated by the Monetary Authority of Singapore, in respect of any matters arising from, or in connection with, the 
analysis or document. The recipients of this document represent and warrant that they are accredited and institutional investors as defined in the Securities and Futures 
Act (Cap. 289).   Japan:  Distributed by UBS Securities Japan Co., Ltd. to professional investors (except as otherwise permitted). Where this document has been prepared 
by UBS Securities Japan Co., Ltd., UBS Securities Japan Co., Ltd. is the author, publisher and distributor of the document. Distributed by UBS AG, Tokyo Branch to 
Professional Investors (except as otherwise permitted) in relation to foreign exchange and other banking businesses when relevant.   Australia:  Clients of UBS AG: 
Distributed by UBS AG (Holder of Australian Financial Services License No. 231087). Clients of UBS Securities Australia Ltd: Distributed by UBS Securities Australia Ltd 
(Holder of Australian Financial Services License No. 231098). Clients of UBS Wealth Management Australia Ltd: Distributed by UBS Wealth Management Australia Ltd 
(Holder of Australian Financial Services Licence No. 231127). This Document contains general information and/or general advice only and does not constitute personal 
financial product advice. As such, the Information in this document has been prepared without taking into account any investor’s objectives, financial situation or needs, 
and investors should, before acting on the Information, consider the appropriateness of the Information, having regard to their objectives, financial situation and needs. 
If the Information contained in this document relates to the acquisition, or potential acquisition of a particular financial product by a ‘Retail’ client as defined by section 
761G of the Corporations Act 2001 where a Product Disclosure Statement would be required, the retail client should obtain and consider the Product Disclosure 
Statement relating to the product before making any decision about whether to acquire the product. The UBS Securities Australia Limited Financial Services Guide is 
available at: www.ubs.com/ecs-research-fsg.   New Zealand:  Distributed by UBS New Zealand Ltd. The information and recommendations in this publication are 
provided for general information purposes only. To the extent that any such information or recommendations constitute financial advice, they do not take into account 
any person’s particular financial situation or goals. We recommend that recipients seek advice specific to their circumstances from their financial advisor.   Korea:  
Distributed in Korea by UBS Securities Pte. Ltd., Seoul Branch. This document may have been edited or contributed to from time to time by affiliates of UBS Securities 
Pte. Ltd., Seoul Branch.   Malaysia:  This material is authorized to be distributed in Malaysia by UBS Securities Malaysia Sdn. Bhd (Capital Markets Services License No.: 
CMSL/A0063/2007). This material is intended for professional/institutional clients only and not for distribution to any retail clients.   India:  Prepared by UBS Securities 
India Private Ltd. (Corporate Identity Number U67120MH1996PTC097299) 2/F, 2 North Avenue, Maker Maxity, Bandra Kurla Complex, Bandra (East), Mumbai (India) 
400051. Phone: +912261556000 SEBI Registration Numbers: NSE (Capital Market Segment): INB230951431, NSE (F&O Segment) INF230951431, BSE (Capital Market 
Segment) INB010951437.  

The disclosures contained in research documents produced by UBS Limited shall be governed by and construed in accordance with English law. 

UBS specifically prohibits the redistribution of this document in whole or in part without the written permission of UBS and UBS accepts no liability whatsoever for the 
actions of third parties in this respect. Images may depict objects or elements that are protected by third party copyright, trademarks and other intellectual property 
rights. © UBS 2015. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved. 

 
 


